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Challenging times

A A tough economy

AOwner 6s facing financ
challenges

A Government actions and reactions
A High unemployment
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Observations in 2010

A The Game has changed permanently

A Four active generations in workforce
ATechnol ogyds rapid ac
A A New Normal is emerging
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Core Purpose: Core Purpose

The organization's . . '
reason for being To advance the profession of real estate management while helping real
estate managers prosper and add value to their companies and the
properties they manage.

Core Values
We belleve

* that management matters that good management transiates into value
that well-managed properties improve the quality of life for people who live,
work and shop in them;

¢ in profaessional ethics;

* in the power of knowledge . . . and the importance of sharing it
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Wh a t beltatking about

AAssociation trends ar

AHow your designati on

AWhat comes to you as
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What we know about you

A Keepup to dateon current Industry Trends
A Professional Development

A Network / Netweave

A Need toaffiliate with like minded

A Contribute to your industry

A Recognition as a professional

A Affirmation of beliefs
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Critical Industry | Critical Industry Issues - 2010-2011

Issues:

Trends, issues, * Building Operating Efficiency. As vacancies rise and occupancy rates shrink, pressure
and challenges iy - : : :

& 3" will increase to identify alternative revenue sources and operate more efficiently and
‘h:tﬁ"ow an ab'l: effectively to produce positive NOI and offset declining property values.

futu havi

signl';caar:t i:;:;gta * Capital Availability. Continued lack of capital availability and financing will cause
e owners to seek out alternative funding sources and turn to their real estate managers
management to identify financing options to meet capital needs.

industry and its

practitioners . . . * Technology and Marketing. Technology, a

issues on which increasingly dominant role in marketing an«

IREM will focus

attention and
resources due to
their significance

* Workforce Management. Managing, moti
in the face of budget limitations created b: e
challenge and a priority for management ¢ Critical Ind ustry Issues - 2010-2011

* Tenant Demands. A new dynamic is being

* Demographic Impacts. Generational shifts will have a profound impact on the
residential, office, retail — resulting in increz

workplace as baby boomers delay retirement, multiple generations work together, and
companies struggle with the transfer of skills and knowledge.

* Property Workouts. Property foreclosures will continue to rise, creating opportunities
for management companies proficient in property workouts and prepared to manage
foreclosed and receivership real estate.

“ * Government Intervention. Increased government intervention will be seen at all
levels — local, state, federal — in the form of more intense regulation, more rigorous
rules, stiffer penalties, and escalating taxes.

* Sustainability. Despite lack of owner buy-in for capital spending to increase energy
efficiency and sustainability, sustainability and energy conservation will continue to
affect the consumers’ everyday lives and impact building operations.

* Reputation Management. Reputation management is emerging as a critical skill for
both individual real estate managers and management companies.

v .
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20102011 Strategic Principles

A Increased influence and visibility
A Quiality programs and services for members
A Expand your community of professionals
A Intense focus on issues of today
and anticipated in the future
AYour career partner éc¢
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CERTIFIED
PROPERTY

MANAGER'

Profile and
Compensation Study

2010 Edition

IREM Institute of Real Estate Management
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Value of Credentials

AMember ship brings cr e
A Employers want expertise and ethics

AConsi der é

I 70% hold upper level management positions
| History of steady income growth

I Median salary of a CPM is almost 2x Bureau of
Labor statistics

il
IREM Institute of Real Estate Management | t 0s our t 1



<+ |IREM

-IREMO6s |J obds boas
see CPM preferred In listings

-CPMOs prevail |
decisions
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Building Visibility

ANational Credential
Awareness Campaign
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THE WALL STREET JOURNAL

Wednesday, May 13, 2010 A9

THE WALL STREET JOURNAL. EE,MW,5W,WE

GLOEAL, NATIONAL, REGIONAL

RemaTL, REAL BSTATE SHOWCASE s

Trust a certified professional to maximize the return on your investments.
Partner with a CzrmiFiep ProrerTy MaNAGER® (CPME).
A CPM® has:

» Expertise on salvaging, maintaining, re-shaping,
and re-marketing your real estate assets

* Pledged a commitment to the highest ethical standards

» Proven experience in maximizing returns

To find a CPM® Or, contact us:
in your area, visit
www.irem.org/WALL IREM® Headquarters

430 North Michigan Ave.
Chicago, IL 60611

(800) 837-0706

(312) 329-6000
custserv@irem.org
Www.irem.org

. ~
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Building Visibility

A Trade Shows
ICSC, BOMA, NAA, MBA, Real Estate Roundtable

A Corporate Events
CBRE, Grubb & Ellis, NAIl Global, CB Commercial

A Public Relations, NY Media Tour
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REBUSINESS

ONLINE

NEWS « RESOURCES - |
For Commercial Real Est

Profile: IREM's Randall Woodbury
Published: April 27,2010

By Robert Carr

CHICAGO-Typically, the real estate management of a property is a secretive effort,
seldom in the limelight. Most of the things you see and read concentrate on the deal
and the development. However, as assets enter foreclosure at a rapid pace, the Insti-
tute of Real Estate Management is pushing banks, now unexpectedly in charge of
properties, to see that there are more than 18,000 professional property managers

MARKET
REPORTS

TODAY"
REGIONAL NEWS

SUBSCRIBE TO
OUR FREE DAILY
NEWSLETTER

March 17, 2010
CAPITAL SOLUTIONS ON CAPITOL H

NEWS & COMMENT AR™Y

INTER
CONFERENC

The Business Tool for Real Estate Professionals

ready to help maintain a site's physical attributes and the bottom line. Randall Wood-
bury, president of IREM and a VP with his family's Woodbury Corp. in Salt Lake
City, says now more than ever, capable management is needed to help maintain the
value of real estate.

GlobeSt.com: Why is property management important during this economic crisis?

Woodbury: Professional property management has been Kind of ignored in a lot of troubled property situations. In previous downturns,
various institutions knew where their troubled properties were, say, it was this project on the corner of such-and-such. The way real
estate has been sliced and diced in the past few years, this separation has delayed people from paying attention to the physical assets. In
the case of a troubled loan, it's difficult to figure out sometimes who's responsible for the properties, and the risk is that you're ignoring
the assets and further diminishing the value. Whether it's an ongoing project, occupied with tenant relations needs or a vacant project
that needs security, you need someone who's going to minimize costs or exposure. One of the other things here is that I think a lot of the
financial institutions are realizing is that when they are going ahead with these foreclosures, taking back properties or just getting keys
tossed on desks by borrowers walking away from non-recourse loans, they're not exactly sure what to do with the property. They're not
equipped to handle the REO portfolio. It can be tossed to a trust department or even just people who manage that local bank branch.

GlobeSt.com: How is this downturn different for property managers?

MOM DAY
~fune 14, 2010

AW & ETHICS

SALES & MARKETING

Conmect

Subsoribe to cur e
newsletters to stay
in the know.

~—
Indusbry experts =
discuss today's hot :
topics. Register or L —
download. ——

waluable tips for
your buyers and
sellers.
CTustomizable!

Test your real estate
Enow-how.

v
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Home

Property Management: 9
Essential Qualities of a Third-
Party Manager

Learn what skills are needed to be
successful in propeaerty management.

Sopril 2010

FProperty management is often in demand when the
brokerage side of business is slow. Howewver,
success in this specialty doesn’t come easy. Here
are the skills yvou need. experts say.

Commitment to customer service. You need to
respect your tenants and empathize with their
concerns._
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Government Affairs

A 100 Statements of Policy
A NAR RPAC and lobbyists

A Capitol Hill Visits each spring
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YourCareerPartner .!m Institute af Real Estats Management

IREM Institute of Real Estate Management

Learning
15 d journey,
not a destination.

® has been your career partner
I REM throughout your journey to
the CPM designation, and we're still here for you
now. Whether you’re a novice or veteran CPM,

part of what keeps you at the peak of performance
is engaging in lifelong learning with IREM.
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CONDO ASSOCIATIONS HIT HARD BY
FORECLOSURES CONSIDER BANKRUPTCY p30

CANADIAN PROPERTIES GO GREEN WITH
TECHNOLOGY AND BEST PRACTICES p40
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Community Associations
A Guide to Successful Management

OV

VOLUME 1

ALAN A. ALEXANDER, scsm

i =i
RICHARD F. MUHLEBACH, com”, ScSM, G, RPA

Practical Apartment
Management

STH EDITION

Edward N. Kelley, CPM* Emeritus
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New Income/Expense Analysis® System

"l
IREM Institute of Real Estate Management | t 0s our t



Coming this Summer

Managing Your
Maintenance Programs

A Guide to Implementing

Insider’s Tips to Operating
a Successful Property

IREM Key Report

Strategies for Working
with Small Tenants

Cost- I;ffectwe Plans for Properties
77

Management Cnmpany
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A — T

Bra m;m,,wn . Golaghe,CPM"; Mary Jayne wyr—p— RlchardFMuhlehach CPM; SCSM Shannon Alter, cPM

flchard F Mublebach, (P Lex A Whitman, Alan A. Alexander, SCSM

[ ~

REBA insiftuts of Real Estats Managemeat IREM Institute of Real Estate Management

.l
IREM Institute of Real Estate Management

IREM Key Report IREM Key Report |

TP A Practical Guide to
Leasesli\:lll;“?ll:[tlfﬂtm" Green Real Estate

e Management

Fair and Effective Lease Administration

Success Strategies
for
commeicial and multifamily
real estate careers

1 ' !
Alan A. Alexander John Klein, JDM Associates, with Alison l]mckzr and Kirk Vizzier

Richard F: Muhlebach, CPM; SCSM, CRE. RPA

i
El-u:hdnumm JRERE lngtfiste of Muei Extale Managernont

The Authoritative Guide to Develop and Manage your Career
= Property Management = Finance  « Marketing
« Bokerage = Development = Asset Mamagement
= Facilities Management = Maintenance Services
= Any career related fo commercial or residential properties

NATALIE D BRECHER, CPM

A Management-Mentor™ Publication
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IREM F IRS Forms & Tools | Knowledge Canter | Carcor Contor | Evants | Community Forum | IREMFIRST Network
I | ] | ,

R m Property Mgnt Sofware « CRE Crisls « Retsll Recowery « CRE Defaulls « MORE TORICS e
NP EM FLKS T '

\'.

For Information, Resources, Solutions &1 "~ _ "

Connects you to the knowledge and to  0ew=sm

N

you need for success.

\-

TAKE THE TOUR )

14 New membders tis moeen 1 JefireyLaass 35
2 Harold Huggins 26
Congratulations to Tawny = A Go
Dazwn Ford Hazrold Hugxina 3 Susan Wwatson 10
Schnurbusch for being the top Dawn Ford o
IREMFIRST point earner for R . '"A.n.:lh ’
: . ers
May! Bethe next top IREMFIRST 2 -\;‘;] =0 -
_ thony Poston 10
point earner for June and 7 3 ;
receive a $50 AMEX Gift Card! Ag Aswaraii Ofatine Jalc 2, TNy SpATman i
% 8 AnnasellelMoca 10
. ¢ EBenjamin Ochs 10
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IREMFIRST

FORINFORMATIONRESOURCESDLUTIONS &RAINING

Better Connections.
Better Information.
Better Decisions.

www. IREMFIRS.Drg
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IREMFIRST

What you need.: How IREMFIRST can help you:

Information and tools Dynamic homepage showcasing latest
iIndustry information and tools

Ability to network online with | Community-building features

like-minded professionals (user profiles and forums)
Voicing which knowledge is | User-driven functionality
most important to me (rate and comment on articles/ content)

Recognition in the industry | Community Leaderboard
(recognizes top contributors to IREMFIRST)

Career guidance Career Center

(resources to build & advance your career)
Places | need to be as a Events page
professional "in the know" (calendar with industry happenings)
!‘“”
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Edit Your Profile

LOGGED IN: ELSEKII = EDIT YOURPROFILE = LOGOUT

mlnsmute of Real Estate Management

IREM F I RS l Forms & Tools | Knowledge Center | (‘areer Center | Events | C ommunity Forum | IREMFIRST Network

After you log in,

IMPORTANT: If IREM does not have your e-mail address on record, then you will not be able ~ ~ r
to set up your profile. In this case, please contact iremfirst@irem.org for assistance. O f 7\ O 1 a 9

You may edit your Personal Statement, Interests and photo on this page. To edit your contact an d e nte r yo ur

information, expertise, and property types, you must go to the IREM Member Profile page.
Personal Statement: pe rS O n al State m e nt
I am Manager of eKnovdedge at the Institute p h Oto y an d I nte rest

of Real Estate Management.

Please contact me if you have any questions
about IREMFIRST, IREM webinars or IREM

online courses.
Join IREMFIRST!
My LinkedIn profile:

http://vevawe.linkedin.com/pub/1/22b/373

B 7 Ua#|9 | F|i=i=

Portrait:

l Browse... l

Interests:

ISpending time with family

our t o
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What 0s Happen

Recent articles on latest industry trends and developments

mlnst‘mne of Real Estate Management

IREM F I RS I Forms & Tools | Knowledge Center | Career Center Community Forum | IREMFIRST Network

B KPR CRE Defaults + Water

s Urinals » TIAA-CREF, ENERGY STAR « Reducing Consumption * MORE TOPICS >>

What's Happening CRE Defaults

New This Month Commercial Real Estate: To Default or Not
Default?

Last Month

‘Borrowers in today’s commercial real estate market
Waterless Urinals face the daunting dilemma of deciding whether to
TIAA-CREF, ENERGY STAR default on their loans as a way to secure discounts in a
Reducing Consumption

! struggling economy. According to “To Default or Not
Improving CRE Market

Default? That Is the Question,” the latest podcast by
John B. Levy & Co., commercial real estate owners are
Older Articles considering loan default as a viable strategy for

RSS Feed managing troubled debt at a time when access to

money has become tight.

“What we're seeing is that some borrowers are being
advised to stop paying on their loans if they want to
get adiscount. . . to default,” says Andrew Little,
principal at John B. Levy & Co. “And that is really bad
advice. Borrowers who are experiencing problems
with their debt need to take a more measured
approach when working with lenders. The best way for
property owners to do thatis to work with someone
who knows the ropes and who can help them secure a
‘ discount and avoid default.” "

Read the full article.

A

®
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mlnstituteoikeal Estate Management LOGGEL IN: LYNN DISBROW = EDIT YOUF PROFILE = LDG OUT
IREMFIRS I Forms & Tools l Knowledge Center l Career Center | Events ‘ Community Forum . IREMFIRST Network

B KLY CRe Defautts » Waterless Urinals » TIAA-CREF, ENERGY STAR » Reducing Consumption » MORE TORICS »>

NQIREMFIRST T,

For Information, Resources, Solutions & Training 0 “8“"'595[ B %o
anp 0 GuesTs

. Connects you to the knowledge and tools

you need for success.

/elcome Back
TAKE THE TOUR ) Lynn Disbrow
VISIT IREM.ORG ) o
E — . ~— Latest This Month All Time
r o _ ==
~ Ne & . 13 New members this month 1 Lindsey Naylor 10
- 2  LisaWhite 10
(Eongratulatlor_ls to Ta“n‘\. Ollistine Jude Angela Baker 3 A_nt_hon_\' Poston 10
Schnurbusch for being the top chunhin lok i
IREMFIRST point earner for -j 21 37
May! Be the next top 5 Kenisha Franklin 10
May! : _ o
IREMFIRST point earner for 6 Sac}?m -Iama iR
June and receive a $50 AMEX Vanessa Villarreal Justin Thomas 7  David Watts 5
Gift Card! ? 8 Karen Kazmierczak
! 5~
/' (IEW THE COMPLETE RANKINGS
T .
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Forms & Tools

Downloadable Form Templates

1. Select a
category:
residential,
commercial,
retail

2. List of forms
appears for the
selected
property type
(over 250 total)

3. Click on a form
and you will be
prompted to

open or save the

form to your
computer

AL 4

v

.ll

glnsthute of Real Estate Management

IREMFIRST

*Retail Tenants Team Up «

Forms & Tools | Knowledge Center | Career Center

*Earth Hour 2009 + Top Energy Star Bldg Cities » Triple Net Lease Deals »

Residential

Retail

Business Development and Management

10 Days Past Due Letter

Commercial

Acceptance Letter

Activity Waiver and Release of Liability

Association Accounting Form

Association Maintenance Form

Calculating Property Square Footage

Clubhouse Reservation Agreement

Community Forum | IREMFIRST Network

MORE TOPICS >>

IREM Glossary of Real Estate
Management Terms

Find definitions of more than 2,000
terms plus acronyms, abbreviations
and mathematical formulas in this

glossary.

Click here to access the glossary.

IREM Income and Expense
Analysis Reports

The Institute’s Income/Expense
Analvysis reports are indispensable
tools that help vou assess where
your properties stand in the
marketplace.

Click here for more information.

Financial Tools

HP10BII Calculator Tutorial -
Interactive!

This customized, interactive
tutorial provides a step-by-step
approach to solving common
financial problems.

IREM Institute of Real Estate Management | t
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Knowledge Center

i el ™) z

mlnstitme of Real Estate Management LOGGED IN: ELSIEEKIM = EDIT YOURPROFILE = LOG OUT

IREM F I RS I Forms & Tools | Knowledge Center | Career Center | Events | Community Forum | IREMFIRST Network

VETAERIP S TIUTl  *Retail Tenants Team Up » *Earth Hour 2009 » Top Energy Star Bidg Cities » Triple Net Lease Deals *+ MOREIORICS=S

Knowledge Center Troubled Properties Can't find the information you're
looking for? Ask our experts!
Affordable Housing Access vital information and tools to help you manage

Business Development and troubled real estate assets during a down economy.

For core industry T

Community Association ‘

information, select Management / GOLD STANDARD HIGHLIGHTS \

Ethics

one Of the Finance and Asset Analysis Commemalmcuea Lerdig Fac“t = K T /
. Human Resources L —— dH = F b e M

. = rs to US nate an ouse - -
fO”OW' ng . Marketing and Leasing cttersfo L2 senateand House - Feb 20009

. N erarieh -Navigating Through Turbulent Times . % »
A Subcategories s ['hyQlu FAYH

Risk Management A y. -'F 2 NJY. I + A 2
Sustainability U
A Gold Standard e J

content Troubled onpeltm ON THE MESSAGE BOARDS IOOking for? .
2 KI Q3 ctosure e Hcitmts; mous) Submit your question
KIFudQa
Happening to "Ask the Expex
1v [7 replies]
article links t {2 replies] (for members only)

1cing [2 replies]
i J
~
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Knowledge Center

Troubled Properties

=

+ IREM Briefing Paper
Protecting Deposit Accounts
In Financial Institutions

ADownload special
reports
ALinks to IRE®!

webinar recordings

and other
resources

(10/2008)

IREM Financial Crisis

Background Paper (1/20049)

* IREM Statement of Policy
Economic Stimulus

=

Statement of Policy (2/2009)
+ Apariment-Related
Provisions of the Economic

77

Stimulus Package as of
2/17/ 0g (Source: NMHC)

SIDENTIAL / COMMERCIAL / RETAIL

v

IREM Institute of Real Estate Management

r

Urban Land Institute: Emerging Trends in Real

Estate® so0g
Source: Urban Land Institute

IREM Webinar Recording: Working with
Commercial Tenants in a Weak Economy

(Mar/Apr 2009 JPM) (20090326)
Presenter: Richard Muhlebach, CPM

IREM Webinar Recording: "Navigating through
Turbulent Times" - Sources and Opportunities
(Jan/Feb JPM 20049) (20090226)

Presenter: Robert Toothaker, CPM

IREM Webinar Recording: "Navigating through

Turbulent Times" (Jan/Feb JPM zo04g) -

Beceivership Manasement (2oo0go1i24q)
Presenter: Ben McGrew, CPM

IREM Webinar Recording: Protecting Deposit
Accounts In Finanecial Institutions (11.7.08)

Presenter: David E. Teitelbaum (Sidley Austin, LLF)

IREM Webinar Recording: Troubled Times,
Troubled Properties (10.30.08)

Panelists: Bob Knight, CPM, Ben McGrew, CPM, and Gene
Powell, CPM

I have a small clder property where manv of the units do not

have T-stats for heat control ve decided to install in all

10w much of a benefit would be in regards to heating

z for the tenants?

- Buzan Howard | Flag this comment for review

ou



Career Center

Resources for employers and those seeking to advance their
career in real estate management

LOGGED IN: ELSEEKIM = | T YOURPROFILE = LOG OUT

mlnstimte of Real Estate Management

IREM F I RS I Forms & Tools l Knowledge Center | Career Center | Events | Community Forum | IREMFIRST Network

Energy Use - Existing Buildings + Rooftop Solar Project « LIHTC Market « New Green Building Standards *« MORE TOPICS >>

Career Center

Find/Post a Job - IREMjobs.org Welcome!
Careers in Real Estate 2

Management Brochure
College Degree Search
Submit your Story
Career E-Newsletter

Getreal. Getready. Get areal estate career that's
exciting, rewarding, and in demand, with help from
the Institute of Real Estate Management (IREM®). Get

: 2 your future started today.
Discussion Forum : S
Getting Started
Industry Associations
Professional Credentials Breaking into the Field
Internships
Interviews Compared to other professions that have existed for
Using Online Job Boards centuries, real estate management is arelative
Networking newcomer. As society expands and changes, real
@  Preparing for Your Career estate managers respond to a diversity of problems -
Résumés either to capitalize on or to minimize the effects of .

IREM Scholarships and Grants ﬁﬁii? iﬁ ﬁi’ E ﬁfiﬁ iigfii H i}ii\!i fim B s g b I C U - u r t I



IREMFIRST Network
and Community Forums

A Create a user profile and join the IFERSTNetwork, the
strongest community of both new and experienced real estatt
professionals.

A Participate in the Community Forum to

"l
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